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_______________________________ HOSTAGE PLAN ______________________________ 
 
I. POLICY: Hostage situations will be dealt with in a manner to ensure the safe release of 

hostages, safeguard the lives of staff, inmates, and citizens; and, to apprehend those 
responsible. 

 
II. DEFINITION 
 

A. HOSTAGE - Any staff member, citizen, or inmate held against their will by 
another person for the purpose of escape, monetary gain, or any reason, which 
may place an individual in danger of losing life or suffering serious bodily injury. 

 
B. HOSTAGE EVENT - An act of hostage taking behavior where the police have 

located the hostage taker and their victim and a siege develops or has developed. 
 

C. NEGOTIATION FAILURE - Hostage is killed or seriously injured in response to 
a deadline. 

 
III. GENERAL INFORMATION 
 

A. All available techniques; i.e., crisis negotiations - special weapons team, will be 
utilized to persuade the hostage taker(s) to surrender. 

 
B. All significant decisions reached during negotiations regarding the use of 

chemical agents, special weapons, etc., will be made by the Corrections Division 
Commander and Field Services Division Commander.  

 
C. The crisis negotiating team will be the liaison between the hostage takers and 

facility command staff. 
 

D. Any person, regardless of rank, has no authority while held as hostage. 
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IV. CONTAINMENT AND NOTIFICATION 
 

A. Facility staff on the scene will make notification through the chain-of-command; 
 
1. Facility Supervisor will notify: 

 
a. The Sheriff's Communications Center; 

 
b. The Corrections Division Commander, Area Commander, or 

Sheriff's Shift Supervisor; 
 

c. The Field Services Division Commander; 
 

d. Undersheriff; and the 
 

e. Sheriff-Coroner. 
 

B. Corrections staff will isolate and contain hostage takers by establishing an inner 
perimeter under direction of the Facility Supervisor, securing all areas and 
implementing a lockdown of the facility if a hostage event occurs; and 

 
C. Secure all avenues of escape while avoiding contact with the hostage taker(s). 

 
V. RESPONSIBILITIES OF THE INITIAL AND SUBSEQUENT INCIDENT 

COMMANDERS 
 

A. Upon knowledge of hostage situation, the incident commander will: 
 

1. Assess the situation and determine logistic and personnel requirements. 
 

2. Cause the mobilization of specialized hostage negotiators, if needed. 
 

3. Establish an outer-perimeter and an administrative command post. 
 

4. Coordinate the activities of responding deputies and direct them to posts 
or staging area. 

 
5. Ascertain all available information about the hostage taker(s) and hostage, 

making this information available to the crisis negotiator, when applicable. 
 

6. The additional information to be gathered: 
 

a. The inmate's booking file; 
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b. Exact location of hostage taker(s) and hostage; 

 
c. Floor plan of the area with copies for responding officers not 

assigned to the facility; 
 

d. Weapons being used; and 
 

e. Physical and mental status of the hostage and the hostage taker(s). 
 

6. Assign Sheriff's Office personnel to act as liaison between facility and 
news media. 

 
7. Ensure all involved personnel are informed of any significant changes in 

the situation. If any agreement is reached in negotiations, all involved 
personnel will be advised prior to implementation. 

 
B. IN THE EVENT NEGOTIATIONS FAIL 

 
1. The incident commander will take the necessary action using reasonable 

or necessary force to terminate the hostage situation. 
 

2. Firearms may be discharged according to the firearm's policy of the 
Mendocino County Sheriff's Office. 

 
3. After the hostage has been released and/or the situation terminated, the 

incident commander will ensure: 
 

a. Hostages are given immediate medical attention. 
 

b. Hostage taker(s) is placed in Administrative Separation. 
 

c. Crime reports are written. 
 

 C. AFTER ACTION 
 

1. A debriefing will occur immediately, or as soon thereafter as practical, 
after a hostage situation has resolved. 
 

2. The debriefing will include all Corrections staff directly involved in the 
event as well as Corrections Command Staff.  
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